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GUIDANCE FOR CFCS APPLICANTS - ROUND 6 

 

This guide aims to facilitate the completion of the application form that can 
be downloaded from the website of the Stop TB Partnership Challenge Facility 
for Civil Society.  

Please make sure that: 

 the organization is eligible to apply  

 all sections of the application form are filled out 

 be as concrete as possible since decisions on valid proposals will be 
made based on the information received by the established deadline 

 all documents required are uploaded along with the application form to 
the Application Tracking System 

 this guidance is followed when filling out the FUNDING PROPOSAL 
section of the application form (after filling out pages 1-3 of the 
application form). The numbering in this document coincides with the 
numbering in that part of the application form. Do not exceed the 
indicated space of pages for the responses. 

Be aware that: 

 no further clarifications will be sought  

 no partial grants will be awarded 

 proposals will either be accepted or rejected. The top ranked proposals 
will be awarded grants until the funding limit of Round 6 is reached 

 incomplete applications will be screened out by the CFCS Secretariat, 
and will not be considered by the Selection Committee 

 it is possible to request for co-funding for a larger initiative, for 
example regional networks, where this grant would add to funding 
from other donors. Co-funding with other donors will be seen as an 
advantage. 

 the Partnership Secretariat will only contact NGOs that were selected 
for a grant 

Look at the resource section of the CFCS website and make use of the  
documents that are helpful to identify and quantify indicators. 

http://www.stoptb.org/global/awards/cfcs
http://www.stoptb.org/global/awards/cfcs
http://stoptb.org/global/awards/cfcs/whocanapply.asp
http://www.stoptb.org/webadmin/upload/
http://www.stoptb.org/global/awards/cfcs/resources.asp
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1. Introduction 
Please provide a brief introduction to your innovative idea and the plan you 
have to carry out activities that fit to those listed below (A to H). Please 
make sure you clearly identify the challenge that the organization is trying to 
address and how the grant will empower community(s), groups vulnerable to 
TB and people living with the disease.  

 

For Round 6, applicants can apply only if they can implement one or more 
activities that will contribute to strengthening Global Fund processes, 
support monitoring TB grants given by the Global Fund, or fall within the 
following categories: 

A. Equip with tools and latest knowledge in TB, MDR-TB and HIV-
associate TB the representatives of TB-affected communities (and other 
civil society constituency representatives) serving on the Global Fund 
Country Coordinating Mechanism (CCM) and other structures related to 
Global Fund work in countries for proper representation at meetings; 

B. Lead the creation of the seat for TB-affected people in Country 
Coordinating Mechanism (CCM) in a country where this constituency is 
not yet represented (as per revised GF CCM guidelines);     

C.   Prepare representatives of TB-affected communities to join the 
country TB programme review mission, or a country mission of the Global 
Fund; or strengthen the capacity of TB Civil Society Constituency for 
effective engagement in all TB-related (policy, planning, budgeting, 
monitoring and review) processes and meetings in the country;  

D.   Prepare representatives of TB-affected communities to meaningfully 
participate in the development of national strategy plan of their country; 
E.   Ensure civil society participation, including key affected populations 
(KAP), are part of the Phase 2 Renewal process of Global Fund grants, 
and/or ensure their participation in other Global Fund processes within 
the means possible of the organization; 
F.   Brief CCM members and other stakeholders on community system 
strengthening (CSS), GF´s human rights and gender equality policy, the 
promotion of patient-centered models, etc; 

G. Ensure participation in the ´country dialogue` prior to Global Fund 
concept note development, ensure that communities or civil society 
representatives for TB are part of the writing group of the GF concept 
note or the group reviewing the concept note; 
H.   Strengthen capacity of individuals and civil society organizations to 
monitor Global Fund grants that have a TB component, including 
monitoring of drug stock-outs and other challenges. 

 

http://theglobalfund.org/documents/ccm/CCM_Requirements_Guidelines_en/
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2. Objectives 
Please try to limit your objectives to a maximum of 3. All applicants should 
follow the SMART approach when framing the objectives (see description 
below).  

� Specific 
Each objective should address one specific issue only, and be clear in terms 
of what, when and where the situation will be changed.  

Check-list: 
� Does the objective address one specific issue only? 
� Are individual action points (who, what, when) clearly mentioned 
within the objective? 
� Is the desired objective clearly specified? 

 
� Measurable 
The objective should be worded in such a way as to make evaluation as easy 
as possible, targets need to be measurable.   

Check-list: 
� Is it possible to measure the objective by an outcome indicator? 
(qualitative or quantitative indicator) 
� To what extent will the evidence given by the indicator prove the 
attainment of the objective? 

 
� Achievable 
Any objective should seek to be feasible/ reasonable.  Consider the issue of 
financial resource availability. Alternative or additional objectives that might 
describe the results more easily should be considered. 

Check-list: 
� Is the achievement of the objective(s) possible in practical terms? 
� Does the objective delineate a target area or population (e.g. age, 
village)? 

 
� Result-oriented 
The actions suggested in the objective(s) should be designed to lead to a 
concrete result. This desired "result" may be implicit in the objective(s) or 
concretely defined. 

Check-list: 
� Does the objective identify the end result rather than merely 
describing the problem? 

 
� Time-bound 
Formulating time-realistic objective(s) is important to ensure that they will 
be achieved.   

Check-list: 
� Does the objective state a time period in which it will be 
accomplished (e.g. during first quarter, or mid-point of the grant)? 
� Can the objective(s) be achieved in the timeframe of the grant? 
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3. How is the proposal related to the Global Fund 
It will be important to understand how this proposal, especially the activities 
proposed in part 5, relate to the current situation of Global Fund processes in 
the country.  
Is it a priority to intensify work relationships with certain actors, or involve 
them in your activities; or will this grant support collaboration with health 
authorities /national TB programme and why. 
For Global Fund New Funding Model, please refer to this website: 
http://www.theglobalfund.org/en/about/grantmanagement/fundingmodel/  
 

4. Global Fund Context 
Reviewers would like to understand what the situation of active TB grant(s) is 
in the country and when is it planned to request for new funding from the New 
Funding Model.  
It will be important to understand how the applying organization plans to be 
part of the country dialogue; at which stages and how often. 
If possible, please describe the type of contact that the organization has with 
principal recipients, sub-recipients or sub-sub-recipients of the Global Fund. 
Please keep the text as concise as possible. 
 

5. Activities 
List and describe the specific activities and interventions to be carried out to 
deliver on the objectives proposed. More than one activity per objective is of 
course possible.  

Proposals should focus on delivering results as per the categories A-H. Please 
note that the aim of the grant is to engage communities in Global Fund 
processes and not to develop or print TB materials. The mandate of this 
grant is not to provide biomedical services but to mobilize for improved 
access to the services already being provided and strengthening 
existing community systems (e.g. capacity building of own staff of the 
organization like for project and financial management). 

 
6. Timeframe 
Please indicate the number of months the grant will run for (maximum is 12 
months). 
 
 
7. Sustainability 
Please describe in this section the plan that the organization has to ensure that 
the activities started with this grant will continue after the grant finishes. The 
plan can include any concept, from the institutionalization of activities or its 
results, to the generation of self sustaining funding, to a resource mobilization 
strategy, or any other inventive idea you have.  
 

http://www.theglobalfund.org/en/about/grantmanagement/fundingmodel/
http://www.theglobalfund.org/en/civilsociety/reports/
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8. Objective-Activity-Outcome Table 
This table should visualize how everything that you propose is connected with 
each other. 

On page 7 of this Guidance, we provide a table with examples of how 
objectives, activities, planned outputs, timeframe, expected outcomes and 
indicators should be best formulated and put in relation to each other. 

Most applicants have problems later with reporting the outputs and outcomes 
achieved; therefore, we will explain here the definitions of indicators, outputs1 
and outcomes. 

Remember, an outcome is not what you do, but what changes for the 
people or groups you serve. Outcome means resulting change, and the 
best way to measure change is to do a before and after test/data collection.  

Once you have a list of possible outcomes, you could use the following four 
criteria to choose the best and most useful outcomes:   

1. Are the outcomes useful and meaningful? Will they help you understand 
whether or not your program is successful?  

2. Are your outcomes achievable? Are they realistic and attainable given the 
intensity and duration of activities you deliver?  

3. Are the outcomes likely feasible and practical to measure? Will you be able to 
collect data related to them?  

4. Is it within your control to influence the outcomes with the activities proposed?  
 
Once you have identified the outcomes you are after, you can begin to 
brainstorm "how will we know that outcome has occurred?". How will you 
know? Can you know by doing an interview with people? Can you know by 
looking at a set of surveys, notes from a meeting, etc.? 

Outcome indicators are measures (specific data items defined in numerical 
terms) used to track achievement. Outcome indicators should almost always 
begin with words such as “The number of ...” or “The percent of ...” (e.g. 
percent improvement as reported by…, for instance). To read more about 
indicators see annex I to this guide or our online resource page. 

Brainstorming potential indicators for each outcome is the right place to start, 
then selecting from among the possibilities will make the evaluation work of 
the grant easier. You may want to consider these five criteria for selecting 
indicators:  

1. Does the indicator directly relate to the outcome? Does it define the outcome 
or capture an important characteristic of the outcome?  

2. Is the indicator specific?  
3. Is the indicator measurable or observable? Can it be seen (i.e., observed 

behavior), heard (i.e., participant interview), or read (i.e., client records)?  
4. Is it reasonable to think you can get access to the data on the indicator? Are 

the data available?  
5. Is it likely within your resources to collect the data on the indicator?  

                                                
1 Immediate  result from an  intervention. 

http://www.stoptb.org/global/awards/cfcs/resources.asp
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Outcome is the change, and the indicator is more specific to the information 
you want to collect to document the change. 
 
9. Workplan 
Please use the type of workplan layout usually used in the organization. 

 
10. Monitoring 
Monitoring of a program or intervention involves the collection of routine data 
that measure progress towards achieving objectives, therefore providing 
accountability. It involves tracking what is being done and routinely looking at 
the types and levels of resources used; the activities conducted; the products 
and services generated by these activities; and the outcomes of these.  

Generally, monitoring plans record the key M&E questions to be addressed: 
what indicators will be collected, how will they be collected, how often, from 
where, and why; baseline values and targets; and how and how often reports 
will be developed and distributed.  
 
Please use the type of monitoring plan (follow up strategy) that the 
organization generally uses to follow up on work undertaken and progress 
made, or look at the guidance in annex II of this document. 
 
11. Budget Details 
Please provide as much financial detail as possible for each activity, and list 
them to match the activity numbering in section 8. 
 

 

The Application Form finishes with section 11 on page 8.  
 

 

The annexes do not need to be filled out for the application of a grant. The 
Stop TB Partnership Secretariat (TBP) provides the mid-term and completion 
report templates in advance, so that applicants know beforehand what is 
expected from them should they receive a grant. 
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Example - Objective-Activity-Outcome Table (8) 

Objective Activity Planned Output Timeframe Expected Outcome Outcome indicator 
1. If the 
challenge is lack 
of CCM 
representation 
for TB-affected 
people:  
Pursue strategic 
activities to 
engage with the 
CCM Secretariat 
and civil society 
members of the 
CCM to increase 
political will to 
add a seat for 
people affected 
by TB disease in 
Country 
Coordinating 
Mechanism 
 

1. Change of the by-laws 
or constitution of the 
CCM to include a seat for 
PLWD-TB 

 x number of officials 
met 6 months PLWD-TB* seat 

established  

X nr of CCM members 
in favour of TB 
representative from 
communities in CCM 

2. Election of the CCM 
representative to the seat 
of PLWD-TB 

X constituency 
meetings of people 
affected by TB 
 
Election of 
representative to CCM 
 
X trainings of the 
constituency 

4 months 

X nr of CCM members who 
have pledged (written or 
oral) to do more on TB; OR 
has there been policy 
change to address issue;  
 
X number of TB issue have 
been brought to CCM 
agenda (for example, TB 
added at discussion point) 
 
TB-affected people 
representative fully 
functional in its CCM role 

1. Number of officials 
pledging to do more 
 
2. Policy change (state 
what) 
 
3. TB added as key 
topic in government 
meeting 
 
4. TB grant issues 
tackled at CCM 
meetings 

2. 

2.1     

2.2     

There is not one model that fits all contexts -- we look forward to receiving your proposal !

                                                
* People living with disease 
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CFCS course of action 
The diagram to the left outlines 
major milestones of the 
Challenge Facility. 

Based on the feedback that the 
Stop TB Partnership Secretariat 
received from the first two rounds 
of the Challenge Facility, some 
improvements were made. For 
instance, grantees asked the 
Secretariat to keep more regular 
contact. Hence, the inclusion of 
1-2 phone calls to grantees 
before the mid-term reporting 
and, if required, additional 
support phone calls up to the end 
of the grant.  

Other assistance that the 
Secretariat can provide is the 
dispatch of WHO and Stop TB 
materials. 

It is important to document and somehow quantify the support to civil society that 
the CFCS provides in order to prove  the added value of this programme. Therefore, 
it is essential that grantees provide the most accurate information possible in its 
reports to the Stop TB Partnership Secretariat. The summary of the activities 
reported shows the important work of community-based NGOs and of the 
Partnership in supporting these activities ultimately leading to the early detection of 
potential TB cases, referral to health centers for testing, and giving TB treatment at 
the community level. 

 
1. Reporting Templates 

1.1 Mid-term Report (Annex I of Application Form) 
As from round 6, the focus will move towards Global Fund processes at country 
level. It will be very important to document well all activities and outcomes so that 
the compilation of round 6 results can show the impact intended.  

The Secretariat will expect the grantees to use the summary table and format 
(provided beforehand as part of the application pack) to report the results of the 
grant. 

Please report all results, no matter how positive or pessimistic. Negative results can 
be as important as positive ones: it shows what can be improved and it is a lesson 
for the civil society organization to address in the future. The numbers (data) 
reported need to be based on reliable data collection and the report must indicate 
from where the data was collected. Please be as specific as possible when reporting 
numbers. 

CFCS Round 
is announced 

Letter of 
Agreement & 

1st dis-
bursement 

Publication of 
awarded 
grants on 
website 

Download 
documents 
from website  

& apply 
online 

Proposal 
evaluation by 

Selection 
Committee 

Mid-term 
report & 2nd 

dis-
bursement 

Final report & 
last 

disbursement 
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Contact details for stakeholders requested in question 3 refers to those closely 
involved in the grant implementation. We will contact stakeholders so please ensure 
that they are able to communicate in English, Spanish or French. 

The financial report should use the template provided (see Annex III). 

 
1.2 Completion Report (Annex II) 
Annex II of the application form (included at the end) should be used when 
submitting the final report of the grant, together with a formal financial statement. 
Please provide an itemized list for each category in order to show how funds were 
allocated and spent for each activity (Annex III).  

Please be as accurate as possible in Section 4, results. Only report what you 
actually measured / followed up related to the funding of this grant. Please ensure 
that the numbers and information reflected in the results table (4) correspond to 
the information reported in the objective-activity-results table (1). 

It is important to quantify your activities from the beginning.  Please indicate, with 
numbers, how many beneficiaries are reached in each event (attendance form) or 
how milestone were achieved. Please put in place some type of mechanism that the 
organization can use to record the resulting numbers of your efforts and activities.  
Keep in mind the report must indicate in the footnotes the origin of the 
data collected and please be as specific as possible. 

 

1.3 CFCS Financial Report Form (Annex III) 
For the financial report of both the mid-term and completion reports, please use the 
templates provided in Annex III.  

Please ensure your reporting is concise and clear!  
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Annex I. More about indicators 
 
Some thoughts about measurement 

Think about when and from whom data will be collected, and search for the approach that is easiest, 
while still providing needed information. It may mean measuring just once -- using post-only instead of 
pre- and post- measurement. You do not necessarily give up the ability to measure change. There is a 
way to administer a survey at the end of the program and still learn whether change has occurred. This 
is called a retrospective pre-test, which asks people what they know now, what they can do now, or how 
they feel now in comparison to when they began a program. 

The best way to keep outcome measurement manageable is to build on what is already in place in your 
organization. It is always worth the time to examine existing forms, processes, and systems within the 
organization that can be adapted for evaluation purposes 
Once you have identified the outcomes and indicators, take the time to look at every form patients or 
staff now complete. You may be able to revise a form or add a question that will provide what you need. 
Look at every interaction patients have with your organization. You may be able to capture needed 
information during that interaction. 
As an example, an information and referral service may now track the number of calls received and the 
type of information or referral requested. Other questions might be added to make the referral form 
more useful. 

Take advantage of current innovations in technology. Consider where electronic data collection or data 
entry could help you. These sources may include, among many others, official government documents, 
clinic administrative records, staff or provider information, client visit registers, interview data, sentinel 
surveillance systems, and satellite imagery. 
Involving everyone in the organization will help create buy-in and institutional capacity and depth. 
Making outcome measurement a participatory process helps everyone feel they have a stake and a role 
in this work. Given the typically high turn-over rate of staff within nonprofit agencies, broad 
participation also means you won't lose capacity if someone leaves. 

http://www.ccfbest.org/outcomemeasurements/measuressimplified.htm 
 
 
Ten Tips for Developing Your Outcome Measurement Strategy  

• Measure what you can, and measure what you should: Consider your project's objectives to 
ensure that they are actually measurable. When assessing the progress, measure that which is most vital 
to the intended results of your program.  

• Plan the evaluation and the programs together: If possible, flesh out your evaluation plan and 
your program design concurrently, rather than waiting to devise an outcome measurement strategy as an 
afterthought when your program activities have already begun  

• Consult the standards: If there is no expert on your staff to competently identify measures and 
indicators, consult the generally accepted tools, models and standards to define your own. For example, 
the Foundation for Community Empowerment (FCE) makes use of the "McKinsey 7 S" framework and 
other tools.  

• Get the know-how: You may wish to acquire the expertise in measuring outcomes that your staff 
may lack through partnerships, not just through hiring or contracting.  

• The "before" snapshot: When your strategy consists of taking "pre-test" and "post-test" 
measurements, the "pre-test" snapshot is known as a baseline profile.  

• Take the baseline profile early  
• Integrate the baseline profile: Integrate your means of capturing the baseline profile, such as a 

survey tool, within the application. This will make the "pre-test" portion of your assessment seamless to 
the selecting entity.  

• Full Service or Self-Serve? Self-administered baseline surveys are fine for collecting quantitative 
data. But staff administered baseline surveys, which are more time and resource consuming, can yield 
more forthright, accurate and qualitative data  

• The Cycle of Refinement: Assessment shapes programs; programs shape assessment, and so on. 
Periodically revise your work plans according to the information yielded from your evaluative activities.  

(http://www.ccfbest.org/outcomemeasurements/tentipsfordeveloping.htm) 
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Annex II. Monitoring and Evaluation 
 
What should be found in an M&E Framework / Plan? 

Second Draft, Rick Davies, April 2008 
1. A covering note describing the components of the framework, who produced the framework, when it was last 

revised, and when the current framework will be reviewed. 

2. The objectives of the framework: 
• A statement of the purpose of the proposed M&E activities.  
• Wherever possible, the objective(s) should be stated concretely, rather than abstractly. E.g. in terms of 

who will use the information and analysis to do what 
• There may be an official mandate or responsibility that can be referred to 
• It will be helpful to spell out ownership of the framework, in the sense of who has been consulted and 

who has accepted the framework as it stands 
• Any principles that should guide the implementation of the framework e.g. participatory approaches, 

transparency, etc 

3. The project design  
• The project design should be described as an expected sequence of events, culminating the final 

expected outcomes. This can be done using a Logical Framework or other types of logic models 
• The sequence of expected changes should be easy to understand  
• The expected causal linkages between events should be clear and plausible 
• Any assumptions about how things will work should be explicitly stated 

4. Information requirements 
• Indicators should be identified for each step in the expected sequence of event. In some cases these 

may need to be identified during project implementation. Explain how and when this will happen 
• Means of identifying unexpected events and outcomes should be included 
• Where indicators can and have been identified, targets or milestones describing expected 

achievements should be specified 

5. Information sources and methods 
• Who is expected to be able to provide what information 
• The methods to be used to collect the information and the frequency of collection  
• What sort of analysis will be made of the information e.g. tabulations, workshop discussions 

6. Information users 
• Who is expected to use what information 
• What media will be used to communicate this information to them e.g. quarterly reports 
• How they will provide feedback to the providers of the information e.g. field visits 
• Transparency policy: what information will be public available by default 

7. Data management and use 
• How will monitoring data be stored? 
• How will monitoring data be processed/analysed? 
• How will monitoring data be shared/used? 

8. Timing and sequencing of M&E activities 
• Use a Gantt chart (activities in rows x time periods in columns) to show 
• The expected linkage between one M&E event on another  
• The expected linkages between M&E activities and other project activities e.g. planning and review 

events, wider communications activities 
9. Budget 

• What the cost will be of the different M&E activities and who will manage those budget lines 
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